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Erasmus + Strategic Partnerships
DARE2WOW
"Textile heritage – from the wooden loom weaving to the digital art"
Project meeting minutes
27 May 2016 – 2 June 2016
Kabile, Bulgaria
HOST INSTITUTION:
Bulgara Center for Development, Bulgaria

· Daniela Miteva

· Galina Atanasova

· Zdravka Terzieva
PARTICIPANTS:

I.P.S.C.T. “L. Cossa”, Italy:

· Claudio Veneri
Ipsia  “Luigi Cremona”, Italy
· Silvia Della Sala

Centro de Educación y Promoción de adultos, Spain

· Jacqueline Agrelo

· Rosa Fernandez Martinez

· Antonio Veloso Alvarez

ΑΕΤΟΙ ΘΕΣΣΑΛΟΝΙΚΗΣ, Greece:

· Paraskevas Alvanos
· Panagiotis Chatzitsakyris
Biedrība ”Īslīces sieviešu klubs”Rītausma|”, Latvia:

· Sandra Kisele

· Baiba Sulce

The project meeting was held at Kabile’s Community Centre building of the old village school, where the hosting organisation Bulgara Centre for Development organises its activities. The project partners met the leaders of the local community, visited the villages Art Galery “Ivan Kolev” – a famous Bulgarian artist, one of the first in Bulgaria to follow the animalistic line in his art – small and massive sculptures as well as paintings – aquarelles and graphics. The project delegates visited also the Community library – donation of new and old books especially in different languages are more than welcome!

The visit continue with a working meeting at the little conference room, as project objectives. 
The working discussion covered the on-going questions on the project implementation.

	ACTIVITY
	DISCUSSION
	DECISIONS

	1. Current activities – report of completed and on-going project implementation
	Mid-term project reporting in front of Spanish NA: Required documentation

	· Spanish NA has not communicated as yet of the requirements for the mid-term reporting – timeframe is for later period in July and August thus requirements are still no be seen by all partners;

· Spanish organisation is to advise later in July and August on the details required for each partner for the mid-term reporting;
· Partners are aware and ready to cooperate to the Spanish partner to compete all requirements for the mid-term reporting.


	2. 
	Research and Analysis 

	· Main research on the National History of the Textile Industry for each country has been completed;

· Consolidation of all historical analytical papers will be performed by the Spanish partner;
· Additional papers have been created on interesting topics in order to support the project’s objective of wider knowledge on the partners’ national textile industries;
· Research and analysis on the Industrialisation of the world’s textile industry will be performed by the Greek organisation;
· Research and analysis on the Globalisation of the world’s textile industry will be performed by the Bulgarian partner;

· All history researches will be uploaded on the project’s website under “Textile Heritage” tab, separating for each country – request each partner to provide picture of traditional national textile patter or fabric to be uploaded on the website on each country’s historical report;

· All three analysis on Ecology, Industrialisation and Globalisation as per the project’s proposed analysis is to be uploaded on the “Curriculum for Adult Education” tab.


	3. 
	Project website 
	· Project website is under construction at the moment with main tabs already established;
· Textile History will contain presentation from each country;

· Curriculum for Adult Education will contain the study plan, together with additional topics of Industrialisation, Globalisation and Ecology as per project’s objectives; This tab will also contain the questionnaires for common knowledge that can be used as an assessment tool by the educators in their teaching programs;

· Specific tab will provide interactive activities – Spanish partner has already created an interactive map as well as interactive picture with details of the textile elements of the region and details on the history of textile in Galicia. Similar to these two items all partners are to create interactive map and picture. Additional interactive activities are to be provided by the British partner – puzzle, drag and/or drop quiz, drag and/or drop interactive map of Europe with the specific national textile elements of the partnering organisations.


	4. 
	Next project meeting

	· It has been agreed that next meeting to take place in Thessaloniki, Greece from 22nd October 2016. 


	5. Evaluation
	Evaluation form
	· Evaluation form is to be sent for the meeting in Bulgaria by the Greek partner. Results for both meetings in Italy and Bulgaria to be provided by the Greek partner.


	6. Dissemination
	Dissemination plan 

	· All partners are to provide pictures of the places visited in Bulgaria in order to add to the dissemination side of the website;
· Dissemination side of the website is to contain a “supporting” document(s) for every dissemination entry in pdf format.


	7. Cultural Visits
	Cultural Visits
	· National cultural visits are to be carried out by each partner;
· Planned cultural visit to the Festival of the Kotlenski carpet on 25th June 2016 is already organised by the Bulgarian organisation for its local participants.



	8. Development of Learning Opportunities
	Project methodology
	· Learning workshops during the summer period of 2016 are to be developed and performed by the Bulgarian and Latvian partner. Details and reports are to be added on the project’s website.



PLAN OF ACTIVITIES
1. Mid-term reporting – requirements to be communicated by the Spanish organisation;

2. All partners are aware and are to facilitated the submission of the mid-term report by the Spanish organisation;

3. Consolidation of all National History of the Textile Industry papers are to be completed by the Spanish partner;

4. Industrialisation of global textile – research to be performed by Greek organisation;
5. Globalisation of world’s textile industry – research to be performed by Bulgarian organisation

6. All partners are to provide pictures of traditional fabric for the website;

7. All partners are to provide pictures from their personal takings from the Bulgarian visit;
8. The next transnational meeting is to be held in Greece from 22nd October 2016.
9. All partners to continue work on interactive map and picture by the example sent by the Spanish partner;
10. Project’s website to continue building by the British partner and be ready by next project meeting in October 2016 in Thessaloniki, Greece.
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